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GROUPS A

Challenges faced when setting up a Fairtrade Town campaign e.g. how do you network to bring together a steering group? 
1. Feedback provided by Maria Petnga-Wallace vpetnga@hotmail.com  

Challenges listed (chosen challenge highlighted in bold)
a. Getting council support, getting political champion

b. Getting community on board

c. Accessing resources (funding, time)
d. Converting hearts and minds, belief system.
e. Getting publicity & increasing awareness.

How to meet challenge of getting council support.
a. Using activities of neighbouring Boroughs (Naming/shaming by comparison to other local campaigns, media, awards).

b. Often Conservative block, London helped by gaining support of Boris Johnson!
c. Obtain political internal champion in council or celebrity.

d. Show Presentations, create awareness, show ‘Black Gold’. 
e. Push business case, run a survey to show public support.
f. Get constant media attention.
2. Feedback provided by Tom Taylor tom.taylor@anglia.ac.uk 

Challenges listed for University campaign (chosen challenge highlighted in bold)
a. Meetings with ‘obstacles’, caterers e.g. Sodexo (caterers) – Costa franchise.

b. Forming a steering group
How to meet challenge of getting caterers on board
a. Crib sheet on website to address caterers fears
b. Get top level buy in (i.e vice chancellor), 
c. Contracts, use lever, other caterers are happy to be involved with Fairtrade
d. Use cultural background of students. Need to appeal to multi-cultural communities, get multi-faith chaplaincy on board.
e. Getting student buy in, student union on board, via a society, need to publish a guide.
f. Need to get a commitment to total coverage.
g. Arrange events locally to get involved with.
Other ideas

a. Form a college/uni network? Cross-continent? 
b. Terms & references on the website
3. Feedback provided by Hazel Charlesworth hazelcharlesworth@hotmail.com Challenges listed (chosen challenge highlighted in bold)

a. Not getting enough people on board. 
b. Potential disinterest shown by shops.

How to meet challenge of not getting enough people on board
a. Perserverance

b. Gaining publicity

c. Get momentum going – coffee mornings, 
d. Getting a motivated and committed group

e. Give shops good publicity with events – show them that they have something to gain from supporting Fairtrade.
f. Contact local MP, caterers etc
GROUPS B
Challenges faced after declaration e.g. How do we keep up the momentum of a Fairtrade Town campaign once it has declared status, maintain momentum, combat activist fatigue? 
4. Feedback provided by Kesewa John Kesewajohn@yahoo.co.uk 

Challenges listed (chosen challenge highlighted in bold)
a. Keeping up attendance at Steering Group meetings.

b. Getting funding for activities once you’ve got status – funding fatigue from usual donors e.g. Co-op. 
c. Businesses becoming reluctant to give in cash or in kind.
d. Keeping retailers consistently supporting/stocking Fairtrade products. 
e. Credit crunch worries. Proving Fairtrade is not necessarily the expensive option e.g. Brighton Uni and lidl
f. Keeping the initial group enthused or prepare for a turnover of members
g. Ensuring you have a democratic base for your groups.
h. Finding a meeting place and time.
How to meet challenge of keeping up attendance at meetings

a. Engaging with trade justice issues, making reports available
b. Producer visits, making sure people gain first-hand experience, personal interest stories. 
c. Alternating day/evening meetings. 
d. Working party/steering group separation. Working Group meet monthly and Steering Group quarterly.  
e. Have a diverse Steering Group. Get young people involved (they are especially energetic and time rich!). 
f. Align with other campaigning groups (Oxfam, etc)
g. Take a longer term view of the campaign – it’s not finished once declared. 
