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Fairtrade Universities & Colleges Conference

Procurement workshop successes, challenges and next steps
Delegates were split into groups to discuss what they felt their institutions successes and challenges were. Groups then gave feedback on what was discussed and identified key areas that could be taken forward in their institutions as next steps.
	Successes
	Challenges

	Product

· Fairtrade bananas – direct to distributor (via partnership with supplier) rather than using wholesaler.

· Have a policy that when Fairtrade products becomes available that it is allowed to be supplied and promoted alongside conventional products.

· Fairtrade products in vending
· Fairtrade hoodies – souvenirs and club merchandise.

Marketing

· Re-launch of Fairtrade offerings reminds students, especially in fresher’s week.
· Free samples

· Get involved in fresher’s fayres with samples and leaflets.

· Potential link up with student newspapers and promotions.

· Positive press releases about it

· Chaplaincy and blind tasting event

Planning

· Each new batch of students come with new ideas

· Engaging with Fairtrade towns and cities

· Best move was getting a marketing person on our committee

· Good range of members on the steering group


	Product
· Cost of purchasing Fairtrade products for students

· More products in catering size packs

· Information about new products/Sourcing new products.
· Trying to source f/t certified cotton in bulk for uniforms

· All societies demanding Fairtrade certified cotton (not just one or two)

· How do you go about buying some products e.g. footballs?
· Independent retail convenience store – tenant cost driven

· Getting the right balance between Fairtrade and high street brands i.e. offering right choice.

· Reticence of distributors not to stock f/t products

· Some form of directory – supplier & products supplied. 

Marketing

· Misconception about taste/quality of Fairtrade products

· Keeping momentum and awareness

· Fairtrade vs. Fair Trade

· Use Alumni – influential people

Planning

· More support from student body
· Have to keep working on it/keep it fresh

· Few individuals leading the campaign

· Engaging with academic staff

· Relatively apathetic student union

· Building year on year with f/t development




Next steps & actions

Product

· Look @ one water 

· Investigate availability of Fairtrade pasta and rice

· Promote Fairtrade hoodies/clothing to societies

Promotion

· Fairtrade commitment on till rolls

· Use storyboards to campaign awareness to the students about products

· Produce and promote products (Fairtrade t-shirts) for freshers week 2008

· Gain senior management commitment to actively implementing our Fairtrade policy.

· Have an annual student prize for best dissertation on ethical purchasing

· Have a Fairtrade producer visit the university

· Use POS & posters to promote
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