Campaigner Advisory Group 
Meeting 5 – 16 June 2011 11:15am-4:30 pm

Fairtrade Foundation (FF) 3rd Floor Ibex House, 42 – 47 Minories, London EC3N 1DY, London

Attendees: Phil Broadhurst, Stella Carmichael, Sue Good, Irene Pendleton, Joe Human (chair), Rick Norman, Vivienne Kynaston, Aliceja Fisher, Rebecca Rowland, Sarah Sheppard, Veronica Pasteur, Hannah Reed,  Adam Gardner

Apologies: none
Action points in red and linked documents in blue

1. Review minutes and matters arising from last meeting
The CAG welcomed Irene back to the group. 
Becca and Joe met with VP and HR to discuss agenda items for upcoming meetings.
Minutes from the last meeting were accepted.  
Action: material on environment and sustainability highlighted as urgently required. Staff to keep CAG updated on this. 
2. Organisational updates – with Barbara Crowther
1,000 Fairtrade Towns worldwide: Multiple declarations globally on 4 June.
Schools Producer Tour: Joseph Kibuta from Panda flowers, Kenya currently on tour.
Gold product launch: A lot of interest in Fairtrade and Fairmined gold, launched this year.
2012 planning process: New model for organisational and team planning, and future campaign focus on food policy. 
3. FTO strategy – with Sophi Tranchell, Managing Director, Divine
FTOs (Fair Trade Organisations) are mission driven organisations, with different aims to mainstream companies. They aim to permanently change terms of trade for farmers, create long term relationships, provide access to finance, and traceability to recognise farmers’ quality and work. More information in the Doing Business Differently Guide 
www.fairtrade.org.uk/includes/documents/cm_docs/2011/f/fairtrade_organisations_guide.pdf 
The two main issues affecting farmers in trade are knowledge & power. 
FTOs are facing increased competition from more players using the FAIRTRADE Mark who they do not feel are truly changing terms of trade as they are, but are able to undercut FTOs, as well as being difficult to do business with.
We need to ask ourselves as campaigners where we want to get to with Fairtrade. For example, should more be asked of those retailers and brands sanitising their integrity with Fairtrade to really change trade? 
BAFTS and Shared Earth represent Fair Trade shops on Fair Trade Leaders Forum. 
There’s no simple way to differentiate between Fairtrade, and FTO Fairtrade, when engaging the public. It varies between audiences, starting with the buy Fairtrade message, before moving on where appropriate to talk about FTOs, and impact.
The more recently converted companies are on their Fairtrade journey however, and need to be engaged, and moved along each time they meet/speak to campaigners. 

Could an FTO link be included in Fairtrade Town goals? Producer visitors from FTOs are already prioritised during Fairtrade Fortnight. The new supermarket ombudsman could hold potential to move the supermarkets from compliance to commitment, or challenge individual cases. 
Action: Conversation to continue at Supporter Conference and return to a later CAG meeting for more specific recommendations / ideas about campaigner element to a  2012 FTO strategy.
4. Fairtrade Fortnight & Project U – with Laura Falk and John Tashiro
Producers and staff/stakeholders added to audiences in Project U, looking at creating umbrella, yearlong, themes for activities and less dependent on Fairtrade Fortnight as the sole focus.
Consumer research carried out with three levels of consumers, in London, Manchester, and Thatcham, to reveal the themes that consumers respond most to when purchasing Fairtrade. They wanted to know more about the community aspect of Fairtrade, evidence of the impact for producers and the ‘brand and ownership’ of Fairtrade. 
A yearlong calendar of events was considered ambitious as the Fortnight focus works for many groups and individuals that are involved with a lot of initiatives. It was also raised that plenty of warning would be needed of a change to traditions and systems.  
Action: VP to send calendar round and all to feedback comments.
Laura and John to come to September CAG to present progress and continue discussion. 

5. Olympics - with Laura Falk and John Tashiro
Olympics will be a major event of 2012, with venues outside of London in Fairtrade Towns, presenting the opportunity for local campaigning. Some campaign groups are keen to do something locally, but looking for a steer on where to start/how to go about it. 

The LOCOG food vision includes Fairtrade as a requirement for caterers in four categories (tea, coffee, sugar, bananas, cocoa where possible). Work is taking place to match up Fairtrade & Olympic values and vision, although this is considered optimistic by some. 

Schools are likely to be a main audience for a Fairtrade activity, or worksheet. 
Action: Email feedback requested from CAG, via Veronica

6. Development of campaigner voice in the Fairtrade movement – with Carl from Rhizome
Next stage of consultation process has started with an urgent and short time span to present proposal to the board (in September). Rhizome are organising the consultation using Crowd Wise technology. 

Harriet’s paper summarised the questions to be consulted on, and will form the basis for a survey monkey questionnaire for Towns groups along with an opportunity to raise any other issues. 
Regional events were a part of the campaigns work plan for Autumn 2011, but will double as part of the consultation process, to invite discussion from campaigners on the issues raised in the survey. London, Bristol, Birmingham, Leeds and Scotland currently proposed for regional events.
Action: CAG asked to conduct 1 phone interview each with a well networked campaigner by 8 July. Questionnaire and guidance to be provided. 
Membership structure could be regional structures for Fairtrade Towns with representatives in a CAG/board, as well as a sense of membership of the FF somehow.
Questions remain around attendance at AGM, voting rights, and the different sectors (faiths, churches, towns) since Fairtrade is a community campaign. 
Membership of Foundation not the same as representation on the board.
There’s no one-size-fits-all solution to charges, but generally principle of asking volunteers to pay not welcomed, although possibly to pay for regional structures. 
7. Supporter Conference – Sarah Jewell
The proposed theme is ' the future of food' which is topical and relevant, and brings in partnership opportunity with NGOs. Skills based workshop sessions could be interspersed with issues/campaign focused seminars from Oxfam, WDM etc. 
Speed networking and FTO debate was requested in the agenda.
Hugh Fearnley-Whittingstall, Arundati Roy, Wangari Maathai, Olivier de Schutter invited as key notes with others as back up, and a range of panellists are currently being considered. 
CAG could be involved to help facilitate the FTO session and afternoon Cafe dialogue session, similar to open space or surgery session. One side papers on the meaty topics could be circulated to give some info on the subjects, at the time of registration.
Action: Sarah Jewell to update CAG via email as programme takes shape, with request for CAG volunteers to be involved in any Café Dialogue / other sessions. 
8. Updates
The new renewal process: Feedback from groups piloting the new process is that it’s both exciting and challenging, broadly welcomed without any problems so far. 
Action: An insert on new goal two and renewals to the FT Towns Action Guide ready for mailing in early September.
Customised campaigner materials: first two templates, Flyer and sticker on track to be on website by the end of June. The pull-up banner and 3 fold info leaflet will be next, followed by pledge certificate.
It was noted to ensure they are suitable for printing in black and white too. 
Cotton update: EU parliament voting shortly on CAP reform, and it looks as if cotton will not be included. There could be an opportunity to table an amendment to an EU Trade and Development Paper later in the year which will feed in to Doha and WTO. There’s still a lot of bunting in the office which will be sent to Gossypium to sew in to 10m strips, available to order as a merchandise item. It’s agreed that campaign groups would be happy to pay £5 to cover the costs of sewing together, and those that took part will receive a code to get a pack for free. 
9. AOB

Hannah will be leaving the Foundation on July 15th to take up a role in North Sudan. Sad to leave, role with FTF has been a huge honour and pleasure but one of those opportunities that has to be taken.
The next meeting will be on Thursday 29 September, the day after the Fairtrade Foundation AGM. 

