Campaigner Advisory Group 

Meeting 6 – 29 September 2011 11:15am-4:30 pm

Fairtrade Foundation (FF) 3rd Floor Ibex House, 42 – 47 Minories, London EC3N 1DY, London

Attendees: Phil Broadhurst, Stella Carmichael, Sue Good, Irene Pendleton, Joe Human (chair), Rick Norman, Vivienne Kynaston, Aliceja Fisher, Sarah Sheppard and Veronica Pasteur

Apologies: Rebecca Rowland, Adam Gardner

Action points in red and linked documents in blue
1. Review minutes and matters arising from last meeting
Credit to Adam for getting the minutes concise and in 3 pages the balance is now perfect.  
All minutes are accessible on the website (see here).
Minutes from the last meeting were accepted.  

2. Roles

Joe Human went to his first Board meeting the previous day (28/09/11). He is looking forward to contributing to the board from the perspective of a campaigner and to have a 2-way feedback with the CAG.  Joe Human is therefore stepping down as chair and a new chair and vice-chair were nominated and voted on.
Chair
-
Rebecca unanimously voted as chair 
[Rebecca nominated by Rick, seconded by Sarah]
Vice-chair
-
Rick voted as vice chair 
[Rick nominated by Sue, seconded by Sarah, Vivienne nominated by 

Stella, seconded by Aliceja]
3. AGM debrief and planning post 2012

Consultation feedback - Veronica
Thanks to Matthew & Perry for leading the Crowd Wise consultation. A standout theme/feedback from people at the consultation was a need to improve communication and ‘campaigner voice’. Results from consultation here.  Key next step and biggest challenge is to work on defining the regional structures, this will involve further consultation.
Next steps: Full report finished on 10 Oct. Matthew will come to the Supporter Conference [15 Oct]. Action plan for next steps will be presented in January’s CAG. Formal proposal will be developed for voting on at the EGM in December.
Action: Circulate full report to the CAG, condensed version sent to networks. CAG telephone conference to feed into next steps to be scheduled for November.
Harriet
Future strategy: 2012 takes us to the end of Tipping the Balance so we are developing the next stage of our plan. Some targets have been met, some will need more work. Globally Fairtrade is changing its structure so that Fairtrade is owned equally by producers and labelling initiatives. Recent development is that the USA is pulling out of the International Fairtrade system. See here for more information
Implications short term involve Canada taking the lead to work with businesses directly affected.  Long term it will mean we need to continue supporting the grassroots movement in the UK.

The lack of US income in the Fairtrade system won’t bring the whole system to a stand still, but will mean less in the pot. 
Olympics: Olympic venues will be offering Fairtrade tea, coffee, sugar & bananas. There are also bigger opportunities to showcase Fairtrade in Britain. Both now, in the run up & during. Not just in London, but outside too for tourism etc. 

Out of home: Heart of that is the campaign movement. Foundation good with suppliers in lobbying. In the out of home, it’s café by café – we can work with suppliers, but campaigners more important then ever with this. Plans for campaign next Autumn.
Launch of gold: Exciting innovation for the system. A whole sector open to Fairtrade. Availability started small, now there is a lot of supply – we need to get people buying. Make sure our high street jewellers offer it, and that people know about it and buy it.

Fairtrade seafood launch in 2012: Warm water shrimp from – Vietnam, Indonesia, Thailand – a whole new group of producers. Producers really struggled to be sustainable as they just don’t get a good price. Also looking at conditions of workers in processing factories.  More info to come.
Fair climate – struggles of producers coping with changing weather patterns e.g. Gumutindo, Uganda mud slides. We want to help producers with carbon foot printing. In future supermarkets want to know this information from producers before they’ll list them. How can we help them adapt and mitigate? Trials being carried out with FLO on ‘Fair climate’, carbon credits that are a new way of ‘offsetting’ – support producers to adapt e.g. plant trees. 
Impact – we are going to increase our research and communication of impact. What is it that campaigners need to help talking about this more often? Global statistics to local stories – what would best help you?

Strategy up to 2015

Keeping FAIRTRADE Mark as crown jewel, how do we find other ways of scaling up sales for producers? System can be cumbersome, what can we do to build on the mark? New ways of working? 

4. Media discussion – Faith & Eileen
The media team are currently doing research as to what types of media targeting is working well in order to plan future work to better fit the current climate. The CAG fed back their thoughts as to what Fairtrade stories/articles have worked well/been effective in the media over the years.
Some of the feedback included: Positive/feel good stories. Showing producer impact. When people in the movement get recognition e.g. Renwick Rose, Harriet Lamb, Sophi Tranchell. More TV coverage as part of a factual programme.  Celebrity involvement.  Using local football team and schools effective.
Action: Faith to send media survey to CAG team via Veronica.

5. Looking forward to 2012

Commercial landscape and focus areas for 2012 - Ashish
Innovation is an important part of 2012. Innovating the Fairtrade model, rather than just having more products all the time; for example, cotton sales have struggled plus we’ve seen difficulties in coffee (e.g. broken contracts when coffee prices spiked). We can’t take our eye of the ball for the product categories we currently do.
Reasons behind retailers doing FT (cocoa = supply, bananas because of consumer demand) – keeping trust and public pressure central in the whole plan is important for making business want to work with us.

In spite of tough economic climate – we are still growing. 8-10% growth this year

Banana – no price volatility issues, but challenge of selling bananas from different origins & geographies. Helping people’s understanding in different product areas is important to increasing their faith in the system.  We need to be able to paint as full a picture as possible.

Create something for the networks that says ‘what to expect from stores/supermarkets/brands’?

Action: Ashish to take this suggestion back to his team (retailers especially) to see if a communication can be created.

Communications & Policy team plans - Barbara 
Empowering producer networks to take on more responsibility. Comic relief has helped us support Fairtrade Africa with great success, so we are now looking at supporting Network of Asian Producers. Smallholder agenda – growing food insecurity. Opportunity to re-assert role of smallholders in agriculture. Past response to the call for greater security has been to develop new technologies, but smallholders’ role in the solution has been ignored – so we are revisiting this in 2012.  How do smallholders engage with big business and vice versa?  Don’t put all your eggs in the productivity basket and higher yields, if everyone does that – we’ll hit other problems.  Put money into institutional strengthening etc. farmers being able to invest in sustainable communities & business attitudes towards smallholders’ contribution to product in supply chains.
Future reports - Chocolate report will be launched around Fairtrade Fortnight and Policy & advocacy report around World Fair Trade Day (WFTD). Further impact reports & research being commissioned. 
Campaigns & Marketing plans 2012

Fairtrade Fortnight and 2012 - 2012 is going to be different. It isn’t all about Fairtrade Fortnight, though of course that is still a major highlight in the Fairtrade campaigning year. In 2012, we want to use other key opportunities to highlight Fairtrade including World Fair Trade Day (12 May), a Summer of Fairtrade and a Fairtrade Autumn Harvest. The theme ‘‘Take a step for Fairtrade in 2012’ will have a supporting microsite and people will be encouraged to register their ‘steps’ (actions/pledges) throughout 2012. The action flyer will be available from 15 Oct with materials including posters, stickers and new merchandise will be available to order. The action guide once again contains suggestions for events including WFTD – opportunity to focus on FTOs, role of small holder supply chains.
Action: Email thoughts on WFTD activities to Veronica – after consulting groups.
Out of Home strategy development – James & Anna
Historically the majority of Fairtrade sales has been through major supermarkets. Promotion and sales through other channels e.g. cafés, workplaces hotels etc. has also happened through the Fairtrade campaign networks.  We are looking to expand Fairtrade sales in the ‘out of home’ sector and a strategy is currently being developed. Feedback was given by the CAG on campaign work they have done within this sector. Feedback included: the challenge in finding the right person to talk to (e.g. independent cafes).  Easier to target the smaller independents as branches you get transferred to head office. Stickers that businesses can display are an incentive. Some local sustainability groups e.g. Cumbria Business Environment Network award establishments according to sustainability criteria, which include Fairtrade. Green tourism movements are interested in this too e.g. Visit Wales. B&B need luxury/nice looking Fairtrade products.
Action: Marketing to check if the FAIRTRADE Mark can be used by establishments/ tourism to indicate where Fairtrade is served. The CAG will receive an update on the strategy in January. CAG to continue feeding back their thoughts to Veronica.
6. Supporter Conference - Sarah
Planning for conference going well. 280 people registered so far. CAG consulted on final plans for the afternoon discussion session, advice given on the format of this section. 
7. Updates - Veronica
PowerPoint presentation on climate change and how it affects producers has been created
Action: Rick to check it – then it will be made available on website

Goal 2 renewals – inserts available. Downloadable from website, also went into recent towns mailing.
Templates – on website (including sticker, flyer, pull up banner)
Cotton Campaign – joint Fairtrade & Traidcraft postcard action just been created. Running from now to Dec. Action to Ed Davy asking him to raise the issues at WTO re. cotton – US subsidies

Next Fair comment will include an update on cotton – early Nov
8. AOB

Veronica Pasteur will be leaving the Fairtrade Foundation in December. Having worked in the campaigns team for 6 years she feels it is now time to take a break and have new adventures.  She was thanked for her great contribution to the development of the grassroots movement.  We will miss her!
The next meeting will be on Friday 20 January.

