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A summary of the main discussion points from the third Campaigner Advisory Group meeting. To contact the CAG please email: campaigneradvisorygroup@fairtrade.org.uk. 
-Harriet Lamb updated the CAG with developments on the FF’s governance and membership structure. The FF board and NGO members welcome the proposal for increasing campaigner voice in the organisation, and are looking into new membership models. This would see campaigners (through Fairtrade Towns, or regional structures) become members and have more direct input. There is a lot more work and consultation to be done around this and a sub-group of the Board will take it forward. 
- Fairtrade International (FLO) is also undergoing structural changes to streamline and increase efficiency of the global organisation and implementation of Fairtrade. FF will become more accountable to FLO and the producer networks for what it delivers (e.g. increase in sales) and to NGOs and campaigners for how it goes about it.  
-2011 will be a challenge for FF, and priorities will be consolidating and growing the 6 key product categories, whilst continuing to innovate through new product launches (gold), products from conflict zones, an online portal to Malawian farming communities.  Climate change has been identified as a key challenge by producers, and work will continue in supporting adaptation and advocacy. 
-Reform of goal 2 of the Fairtrade Towns scheme was discussed, including feedback from Fairtrade Towns groups to the online questionnaire. It was agreed to raise the number of product categories to four, and implement a more flexible renewal system (for goals 2, 3 and 4) based on submission of an action plan by groups, eventually through an online system. Results of the survey and changes will be communicated to all groups. 

- Analysis of feedback on the 2010 Supporter Conference was discussed, to decide the location and format of 2011’s conference. Whilst FF would like to take the conference out of London, due to financial (and other) implications, it was agreed it would stay in London, and other options would be investigated for 2012. 

-The CAG discussed what’s working, and what isn’t working regarding campaigner materials, produced by the FF. Adaptable templates for window stickers, directories, banners and posters for groups are needed, and FF are working on these, to be ready later in 2011. The latest merchandise and resources were also presented – see them and order yours at http://online.fairtrade.org.uk. 
-The UK government is broadly supportive of the Great Cotton Stitch Up campaign.  However a strong show of support from UK groups is vital to get cotton on the agenda for CAP reform. Initially this is through an e-action. An MEP lobbying guide has been produced to support campaigner action in Fairtrade Fortnight. The EU needs to reform its cotton subsidies through the impending CAP reform, in order for the US to reform its cotton subsidies through Farm Bill reform – also due over the next 2 years. 

-FF are investigating fundraising options for individuals, to either support the work of FF or provide much needed investment for producer organisations. Feedback from research suggests that people want something tangible to invest in, such as a microfinance scheme, though legacies are among other options being investigated. 
