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Executive summary 
Background

East African flower sales were hit hard at the onset of 
the COVID-19 pandemic. At Fairtrade, we are committed 
to bringing worker voice to the front of supply chain 
conversations, so we designed a research pilot to 
understand how workers are experiencing the current 
crisis.

FairVoice is an innovative qualitative data collection solution 
which draws insights directly from workers. The empowering 
FairVoice methodology trains participants to be ‘reporters’ 
and share information via their mobile phones. Soon after the 
COVID-19 crisis hit, we designed and piloted this approach with 
four Fairtrade flower farms in Kenya. Workers were set a series of 
assignments to explore the impact that COVID-19 was having in 
their lives and communities. 

Findings
Workers reported on the huge loss of flower sales due to reduced 
orders and challenges accessing air freight, resulting in workers 
going on compulsory leave and flowers being discarded. With 
social distancing measures implemented in Kenya, workers were 
unable to return to work as normal as fewer people could be on-
site at any one time. 

Loss of income through less (or no) work has caused stress and 
strain for many households. This was exacerbated by money 
having to stretch further, as dependants lost jobs and children 
no longer in school needed resources at home. Local businesses 
also suffered, with many closing for some months of the year 
due to the nationwide lockdown early in 2020. Workers on the 
farm, as well as those who have businesses in the community, 
have had to turn to loans during this time. This has left many 
with debts that they must now repay, despite the continued 
challenges in the economic climate.

These strains have in turn led to negative impacts on mental 
health, in part due to the anxiety arising from financial issues. 
There is also a shame and stigma associated with the disease 
itself, and a real fear of catching and spreading COVID-19. 
Moreover, relationships were tested during the lockdown. 
Workers report the breaking down of marriages, with some 
resulting in divorce. For others who migrate to the flower farms 
and were unable to travel home due to national restrictions, there 
was a prolonged period of separation from their families. Those 
workers reported how difficult that was for them.

The research brought to light the challenges associated with 
the schools being closed. Final-year students were unable to 
graduate and others lost out on a large part of their education. 
A shift to online teaching left behind those in families who could 
not afford this. With schools closed, many reporters commented 
on the impact for young people, with growing concerns on the 
long-term effects this may have. Others reported concerns that 
even as schools reopened, the fees will be a struggle with such 
little income in 2020. 

With regards to support received, the role of the Fairtrade 
Premium has been significant. In 2020, worker-run Fairtrade 
Premium Committees on certified flower farms have been 
allowed to distribute up to 100 percent of their Fairtrade Premium 
funds as direct cash distributions to workers. Normally, cash-
out of the Fairtrade Premium for certified flower farms is a 
maximum of 20 percent. This has allowed the Fairtrade Premium 
Committees to respond to the crisis very quickly. As a result of 
these changes, over half a million Euros have been distributed 
across the Fairtrade certified flower farms that have opted to use 
this, supporting workers to buy food and health equipment, and 
helping cushion the reduction of wages during a critical time.  

The reports received through FairVoice conveyed an appreciation 
of the Fairtrade Premium. The fact that it helped provide food and 
PPE was clearly extremely valuable to workers and their families. 
Farm management and a government scheme also helped with 
food provision support, and the workers also credited the role 
that farm management played on raising awareness. However, 
the workers’ need for support going forward came through 
clearly. Extra help for children’s education, housing costs, food 
and health were cited as priorities by workers. They also stated 
that finance was needed – whether credit or emergency funding. 
Other issues mentioned by several reporters included the need 
for a communication campaign on COVID-19 and healthy living.

Next steps
Whilst the challenges faced by the flower sector during COVID-19 
have been relatively well documented, the lived experience for 
workers has been less so. FairVoice has enabled us to fill that 
gap and identify valuable learnings we can take forward.

Many of the insights provided in this report can be incorporated 
directly into the ‘Building Resilience in the Flower Industry’ project, 
co-funded by the Foreign, Commonwealth and Development 
Office (FCDO) Vulnerable Supply Chain Facility (VSCF). 
The Fairtrade Foundation, together with MM Flowers, received 
funding from the VSCF, Co-op, M&S and Tesco, to set up 
this project to support flower farms and vulnerable workers in 
Kenya. This includes awareness campaigns, nutritional gardens, 
alternative income support and additional trainings.

As Fairtrade, we will take these learnings from FairVoice and bring 
them to the market as part of our work to raise awareness. 
Sourcing and buying Fairtrade flowers is of paramount 
importance during this time. The Fairtrade Foundation is 
committed to growing the volume of flowers traded in the UK 
market as Fairtrade, and FairVoice has provided the insights to 
help us advocate for action.

We therefore urge all UK shoppers and businesses who can,  
to source Fairtrade flowers.

??
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Introduction 
COVID-19 and Kenyan Flowers

Flower sales in East Africa were hit hard at the start of the 
COVID-19 pandemic. In early March 2020, retailers in the 
UK and Europe reduced their flower orders to prioritise 
essential goods, flights were grounded, and governments 
banned public gatherings – including weddings – as well 
as limiting funerals. The falling sales took their toll on a 
sector with very narrow margins. Even with some recovery 
in demand, transport challenges and severe weather 
conditions prolonged the situation. Export costs have 
increased due to high air freight costs, while adverse 
rains have caused the spread of pests. The Kenya Flower 
Council estimates that it will take a year for the sector to 
recover. Flower workers are vulnerable due to a number 
of factors, including food insecurity, lack of PPE, poor 
access to hygiene, lack of transport and job insecurity – all 
exacerbated by low or no wages and non-existent savings. 
Fairtrade Africa estimates that over 90 percent of workers 
have been affected in some way over the last few months. 

At Fairtrade, we are committed to bringing worker voice to the 
forefront of the conversation, so we designed a research pilot to 
understand how workers are experiencing the current crisis. This 
report summarises the findings from this initial work.

Research methodology
What is FairVoice?
FairVoice is an innovative qualitative data collection solution which 
draws insights directly from workers, designed and developed in 
partnership with On Our Radar, a specialist group of journalists, 
technologists, digital storytellers and development practitioners 
with expertise in building reporter networks and technology 
for connectivity. Together we implemented an empowering 
methodology that trains participants to be reporters and share 
information via their mobile phones.

How does it work?
•  Tech and connectivity set-up – A toll-free number is set up   
 in Kenya and a content dashboard is created to receive,   
 manage and send information and messages. 

•  Participant sign-up – The toll-free number is promoted   
 on the farm (through existing Fairtrade committees, posters   
 and key staff members),  encouraging workers to self-nominate  
 to take part as a reporter by messaging or calling the number. 

•  Participant training – Those who registered are sent five to   
 six mini-modules to complete on their phone. These take the   
 form of one to three-minute audio files or an online training   
 platform. 

•  Mentoring – An existing community reporter in Kenya works   
 with mentors on each farm who help motivate community   
 reporters and troubleshoot any issues. Successfully trained   
 reporters are assigned a mentor. Mentors are self-selected   
 workers on the farm. 

•  Reporting – Reporters are set assignments to share their   
 insights or to reach out to their communities (in person or   
 remotely via mobile chats depending on the lockdown   
 situation) to report on their situations and experiences on   
 certain topics and issues. They can also submit other   
 concerns, ideas and news as and when it’s important to them. 
 This information is submitted via mobile and is received in the   
 content dashboard. Reporters can feed in messages in   
 English or Kiswahili. They can send in written answers,   
 or videos and audio files. The dashboard manager can   
 respond directly with the reporters to ask follow-up questions.  
 For each successful week of reporting, reporters will receive a   
 credit top-up on their mobile phone to cover their costs.   
 All information is anonymous and confidential. We also   
 monitor for any safeguarding risks during the process.*

•  Analysis and feedback – Messages from the dashboard   
 are analysed to find insights and trends. Using NVivo   
 qualitative data software, a grounded theory analytical   
 approach was used to code the reports and explore the key   
 themes. This approach means that any trends and ‘theories’   
 are developed from the patterns in the data after data
 collection, rather than testing an existing hypothesis that is   
 created before data collection. At the end of the project these  
 insight summaries are sent back to reporters. 

Who took part?
We had over 60 active reporters across four farms, with eight 
mentors. Over 65 percent of reporters sent five messages or 
more, and over 40 percent sent 10 or more. All reporters received 
certificates for completing the project. Engagement was high 
throughout the project, not just in the number of reports but also 
in the quality of the reporting. 

Research findings
As this project was focused on worker voice, the findings will be 
explained and narrated using only the stories and words from the 
workers, with extracts chosen that best represent the key trends 
that were found in the data. Reporters’ full names have been 
substituted with initials. 

You can find information about each key trend as a top-line 
summary of the analysis, as well as further explanations or 
additional information, in the footnotes. Some additional graphics 
from the analysis process have also been included to explain 
trends across data. 

* Fairtrade International Safeguarding Policy can be accessed here

https://www.fairtrade.org.uk/wp-content/uploads/legacy/doc/Fairtrade%20safeguarding%20policy%20201119.pdf
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The impact of the COVID-19 crisis on flower workers in Kenya

 Covid-19 pandemic  
has brought poverty, 
loneliness, shame, lack of 
jobs, depression, divorce 
among couples and our 
economy’s collapse...  
(LN) 
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Impact to the flower farms (75 reports)

Analysis across the reports showed that the impact on 
the supply chain during COVID-19 had both personal and 
business implications. For the flower sector, the changes 
required of farms to maintain social distancing, the drop in 
market demand and challenges with transporting orders 
had repercussions on the farms’ operations and for the 
workers’ jobs and finances. 

‘In March 2020 it was confirmed things changed for the worst...
the government issued a nationwide lockdown, wearing of 
masks, social distancing and sanitising for everyone. The 
company did its part, they put water and sanitiser at strategic 
places where everyone can access, there was also [an] 
awareness programme to help workers understand the 
importance of social distance, wearing of masks and sanitising. 
This came with reduction of the workforce so as to keep distance 
in the greenhouse. Many workers were sent on compulsory leave 
to create space, work was done in shifts, especially at the pack 
house. In the office just those offering essential services remained.

 Orders dropped every day, prices  
at the Auction were at their worst ever,  
we dumped thousands of roses every  
day as we didn’t have any market.  (JWN)

‘The sales for flowers kept dropping as we were faced by 
lockdown in various countries and [the] flight ban. Orders 
dropped every day, prices at the auction were at their worst 
ever, we dumped thousands of roses every day as we didn’t 
have any market. The flight cost went super high and the few 
flights available were first come first serve. With all this craziness 
our clients were affected too and the prices came down for our 
products too... The company couldn’t cope with losses one after 
another, so they sent workers finally for unpaid leave to be able  
to cope with the situation… 

The dumping was so saddening, a lot had been put [into the 
production] and seeing it all thrown away felt like we were 
‘throwing’ out our own livelihood. The tension every morning 
being the one to break the news of what we have lost the 
previous day wasn’t easy. Calculating the production and 
maintenance loss was disheartening. I could only imagine what 
the investor was going through. That energy to work hard was 
lost, workers kept asking, ‘Will we survive this?’ A question no 
one wanted to answer…’ (JWN)

Financial impact (100+ reports) 
As a result of the impact at farm level, reporters highlighted 
the negative impact that this had on their jobs and financial 
situation. Many talked about having to take unpaid leave 
and the subsequent salary reductions. With such a sudden 
and dramatic change in finances, this meant many families 
had to seek alternative strategies, such as returning to 
rural homes to save costs. 

‘First when the COVID-19 crisis hit, it really affected most 
employees. Each employee was given unpaid leave for 14 days 
in shifts. We were really affected as we had to depend on the half 
pay for the first month. Life became hard [for] many families, we 
had to struggle to get food and also paying rent and other bills.’ 
(TM) 

‘These sudden changes have actually torn me apart, am now 
always unstable financially… I personally had to go back to 
reserve, left my family, my wife and two sons there and came 
back to Naivasha to seek for the job again… my wife lost a 
well-earning job completely from another farm, now it’s only me 
working and all the money I earn goes to food alone – not able to 
save anymore. This has killed my vision and dreams…’ (JT)

‘Financially I was affected the moment our company gave us 
unpaid leave, I was not able to meet my family expense because 
my salary was cut to a half pay. I was forced to adjust and reduce 
our daily expenditure to half, which is so stressing.’ (RNS)

‘COVID-19 affected me so much because I had already paid 
school fees and upon closure of schools I felt so sad because I 
incurred loss. Foodstuff prices went so high whereby it became 
so hard to even afford a kilogramme of maize flour.’ (JNW)

‘Most of my friends I could witness they had nothing to eat at 
all and others had only a meal in a day as a result of them being 
laid off from work. I used to share what little I have but it was 
really tough, especially the last two months as most have already 
exhausted the little dues that we paid.’ (ENJ) 

Impact for families and relationships 
(68 reports)

Linked to the financial impact on households, many 
reporters discussed the social and emotional impact on 
relationships and family separation, with a number of 
reports discussing the growing number of divorces. 

‘It’s a social nightmare, families got locked down from each 
other for months, some still are, relationships and marriages 
haven’t been the same since. Many homes have been broken up, 
relationships cut short because, I mean you can wait but eight 
months... that’s a long time to function without worrying, anxiety, 
doubts...’  (JWN)
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 What blows my mind, is when I see 
families around me locally divorced  
due to COVID-19. The community is  
now full of crisis…  (JT)

‘This goes to other people, whom I know have even separated 
with their loved ones, this was because the pandemic brought in 
financial challenges, so they could not manage their relationship, 
whereby it forced them to quit from it…’ (AP)

‘Sometimes I thank the Lord Almighty that though my family is 
away from me, it’s not broken up to now but I don’t know if this 
still goes on. What will happen of my family now that I financially 
unstable? What blows my mind, is when I see families around 
me locally divorced due to COVID-19. The community is now 
full of crisis especially young marriages are now unstable for the 
unexpected is happening.’ (JT)

‘Listening to my fellow workmates’ opinions and also on my own 
opinion, we feel heavy-hearted about our families’ wellbeing. This 
is because most of our families are set up in rural areas, where 
we can’t travel to see how they are faring on due to lockdowns in 
the country. It has been no easy time for any of us.’ (AM)

Impact for local businesses (58 reports)
Alongside the challenges with jobs on flower farms, 
reporters also articulated the difficulties facing local 
businesses as a result of lockdown.  

‘To explore the impact of coronavirus disease 2019 (COVID-19) on 
small businesses in my community, I have conducted a survey of 
more than 12 small businesses for a period of four days. Across 
the sample, 41.3 percent of businesses reported that they were 
temporarily closed because of COVID-19. A far smaller number 
(1.8 percent) reported that they were permanently closed because 
of the pandemic. By contrast, only 1.3 percent reported that they 
were temporarily closed for other reasons; 55.5 percent reported 
that they were still operational but under the regulations...

Small businesses had been heavily affected by the COVID-19 
pandemic, due to the closures and reduced working hours 
recommended to curb the spread of the virus… the risk of 
closure was negatively associated with the expected length of the 
crisis. Moreover, businesses had widely varying beliefs about the 
likely duration of COVID-related disruptions.’ (JS)

‘Businesses like salon, barbershops, hotel and transport sector 
were far much affected as they were no longer making profit but 
loss; most of the families depending on those businesses were 
forced to have one meal a day and others slept hungry. Others 
had loans or other projects that were forced to stop and it is 
never going to be easy to recover the loss.’ (ENJ)

‘Some due to closure of the businesses have ended into a pit of 
depression due to high count of losses, especially if they were 
owing some loans to the bank or other financial institutions.... 
uncertainty have also hit the minds of these businesspeople 
because they are no longer sure of the future of their businesses.’ 
(GW)

FairVoice reporter interviewing a member of the  
community remotely
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Impact for young people (99 reports)

A key trend that emerged from the reporting on the impact 
of COVID-19 was the closure of schools. Reporters 
discussed how this was leading to negative outcomes for 
young people, as well as the additional financial challenges 
at household level. 

‘The government directives for lockdown early March meant 
that all institutions of learning were shut down and students 
sent home indefinitely. [The] majority of [these] institutions are 
packed up with many students, thus the whole social distance 
theory would not be possible. The worst disappointed were the 
candidates/senior year students sitting for their exams late this 
year. It really hurts to have worked hard for years only to wake up 
one morning with a shattered dream…

After the second month and the cases of COVID-19 kept up, 
the government arranged online classes so the students could 
continue to learn at the comfort of their homes as they wait. One 
thing though – nobody actually thought through this online idea. It 
was/is with good intentions but not everybody can/will afford this 
service… online studies means you need either a smartphone 
or a computer. My question, even though I may like my children 
to study, without food how do they? Do we buy charge card/
airtime charge cards and exorbitant electricity bills instead of 
food? Secondly, those who relocated to rural area, most don’t 
have electricity to use the laptops/computer even to charge the 
phones! The nightmares parents are going through has no end.’ 
(JWN)

 Online studies means you need either a 
smartphone or a computer. My question, 
even though I may like my children to 
study, without food how do they? Do we 
buy charge card/airtime charge cards  
and exorbitant electricity bills instead  
of food?   
(JWN)

‘Their future is going to be difficult because many children will not 
go back to schools because many parents have been sacked 
and they don’t have any income to send their children back to 
school.’ (JIA) 

‘Our children’s future is falling with a thud. Without education or 
poor education: no future. I feel that our children’s future will be 
full of poverty, crime and ignorance for some lack basic education 
due to COVID-19…’ (JT)

‘One of the community member whom I interviewed said and I 
quote, ‘COVID-19 have widened the gap between the rich and 
the poor, this means that children of the rich will continue with 
their education after COVID while the poor children’s future have 
been dimmed by Covid since most of them won’t be able to go 
back to school …’ (TAO)

Stigma and fear of COVID-19 (41 reports)

There was a key trend identified across the reports of 
a growing stigma in rural communities about COVID-19, 
with a feeling that those in more urban communities were 
at risk of high transmission. 

‘COVID-19 crisis led to stigma and discrimination. I went home, 
to a rural area last month. Surprisingly one of my aunts and 
some neighbours when they saw me they ran away since they 
believe all the people from the urban areas are affected. So to 
me I took it negatively because I thought I am now neglected in 
the society. Now I am too much worried because I know that is a 
misconception and myth for them and it will take time for them to 
understand.’ (RC)

Social distancing and Health and safety 
(43 reports)
A number of reporters talked of the new measures in place 
for maintaining COVID-19 secure working practices and 
the challenges of social distancing in the community.

‘The company is really trying in so many ways to improve the 
situation in the company. One, by providing masks and sanitisers 
to all workers. Two, by installing water tanks and soap to workers 
to wash their hands. Three – enough buses to maintain 1.5 social 
distance and to make sure no workers loses his/her job.’ (JIA)

‘We really miss the normal way of handshake, warm hugs, kisses, 
sharing food.’ (JSi)
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Impact on mental health (122 reports)

Analysis across the issue of mental health showed that the 
key areas discussed were financial stress, parental worries, 
worries and uncertainty about the future, and extreme 
depression.

‘Sincerely, I may not have been infected by COVID-19 but the 
impacts of its outbreak has put me on [the] wall and struck 
my mind. Substantially, I have nothing left, no asset at all and 
unstable financially… life has become bitter, at work during 
lunch time, am filled up with stress and depression when am 
able to access food yet my other family members may miss. 
When I separated with my family, I have never had peace… I 
now live alone to cope with the expenses, hence lack of total 
responsibilities. l am disturbed and wonder if am not a good 
parent as mine were, I ask myself what my family think of me  
now that I do not fully support them.’ (JT)

‘So far I am so much worried when will life go back to normal, 
when will my children go back to school, for how long will this last, 
when will I stop worrying because as for now I can see most of 
us are not wearing mask; am I safe at all?... Am so much worried 
that it causes me sleepless nights just thinking about when will I 
be able to go back to the way it used to be.’ (ENJ)

 I was fearful about security of my job 
if the situation remained the same. In fact 
I felt like things were falling apart in my 
life.    (TAO)
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Gender (36 reports)
A gender lens was applied to the reports during the 
analysis to uncover key trends from the reports in this 
area. The main emerging issues related to unemployment, 
the impact on young girls as a result of school closures, 
and how some women viewed the financial challenges as 
a setback to altering perceptions of women in society. It 
should be noted that there were also reports articulating 
the gendered role of men within the household as the main 
breadwinner, and the sense of failure that some men felt at 
not fulfilling this expected gender role. 

‘Women are losing their jobs. The pandemic and measures 
to prevent its spread are driving a disproportionate increase 
in women’s unemployment as compared to men and also 
decreasing their overall working time…’ (KK)

‘Groups that are already disadvantaged, such as adolescent girls, 
experience the greatest risks and impacts when their education is 
interrupted. Governments must take steps to mitigate the effects 
of school closures on girls, boys and their families by ensuring 
education continues.’ (JS) 

 COVID-19 has set us all back in countless 
ways. But for girls in crisis across the 
world, it’s done more than just set 
them back. It’s unravelling decades 
of progress… It’s keeping girls from 
everything they’ve worked so hard for. 
Let’s stand with girls in crisis.   (JS)

‘Most expectant mothers feared for their lives since they could not 
go for check-ups in hospitals. They feared they were to be put in 
quarantine if they developed signs and symptoms of the virus…’ 
(RW)

 I wanted to start driving heavy trucks 
as one way to encourage my fellow women 
that what A MAN can do a woman can do 
better…   (RC)

‘In African community, we as ladies are undermined and denied 
right to own big assets. We are only believed to be housewives, 
so in this case, am really passing through a tough situation… 
Now my daily life is full of quarrels because I can’t support my 
family in full. But no matter the difficulties, low earnings and all 
the discouragements on my way, I will overcome the challenges 
and be able to change my story… last year I was one of the 
beneficiary through Fairtrade and I finished driving course in 
kids technical college Naivasha... I wanted to start driving heavy 
trucks as one way to encourage my fellow women that what a 
man can do a woman can do better – gender encouragement. I 
hope with God’s grace COVID-19 soon shall come to an end and 
I shall move ahead of my dreams.’  (RC)

 Will I have changed my  
story as an African woman?    (MN)

‘Before the crisis, I had a very good earning which helped me 
meet my family needs, save, plan for my future and even do 
anything I could think of…  I am now earning a very small amount 
which can’t cater for my all needs… I keep on asking myself, 
asking myself, “Should I give back the plot* to the organisation so 
that I may earn my all salary?” and if I do so, will l have changed 
my story as an African woman?’ (MN)

* On some Fairtrade farms, Premium has been used to support women by 
providing loans for plots of lands in their own names to build housing. In many 
communities, it is difficult for women to acquire land in their own name. Loan 
deductions are paid back over three years.
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Support workers received and  
what is needed moving forward

Support received (143 reports)

In 2020, worker-run Fairtrade Premium Committees on 
certified flower farms have been allowed to distribute up 
to 100 percent of their Fairtrade Premium funds as direct 
cash distributions to workers. Normally, cash-out of the 
Fairtrade Premium for certified flower farms is a maximum 
of 20 percent. This has allowed the Fairtrade Premium 
Committees to respond to the crisis very quickly. As a 
result of these changes, over half a million Euros have 
been distributed across the Fairtrade certified flower 
farms that have opted to use this, supporting workers to 
buy food and health equipment, and helping cushion the 
reduction of wages during a critical time.  

Analysis across the reports showed that the main source 
of support received was in food provisions. This came 
through Fairtrade Premium use, as well as other farm and 
government support. Fairtrade Premium was also used on 
other farms to support with rent payments, and Fairtrade 
Africa also offered support for PPE. Many reporters also 
articulated the support that farms and farm managers 
provided during the challenging times. 

‘Fairtrade has just broken record on support of Naivasha as a 
community. For everyone I talked to today, she/he would tell that 
the only true and trustworthy support comes from Fairtrade.’ (JT)

‘First of all, much thanks goes to Fairtrade in general for the 
support and kind[ness] they provided especially during this period 
of COVID-19. Personally, just to mention, some of the things we 
were provided with were foodstuffs like maize flour (12 packets of 
2kgs), wheat flour, rice, sugar, cooking fat, salt and bar soap. As 
we are now, they have also provided us with some face masks 
and hand wash buckets with soap in the farm.’ (EW)

‘The Fairtrade Premium Committee offered an extended incredible 
support during COVID-19 time by issuing vouchers of foodstuffs 
to members who are workers.’ (JT)

‘Another support was from our Bigot Fairtrade Premiums that 
helped us to pay house rent for our families because we did not 
have enough money to sustain our families during the difficult 
time of COVID-19.’ (JIA)

 The Fairtrade Premium was used  
to boost salary… it really boosted  
us by paying rents, bills as other 
companies didn’t receive so.    (SNW)

‘All this kind of help have supported our workers at this difficult 
time of COVID-19, this big support have motivated our workers 
to work hard because they see there is someone somewhere 
think about them and they cannot regret to work on the flower 
farm.’ (DM)

‘Our good HR Manager [took] on extra cost [to remind] us through 
SMS on our phones on how to stay safe, indeed this was and still 
it is a great support to us, me in particular. They even provided 
some foodstuffs to employees on unpaid leave at least once a 
week for the period unpaid leave lasted.’ (JS)

‘The support they [the flower farm] used to give us during the 
unpaid leave was so helpful to us because we got money to pay 
house rent and to buy food for our families.’ (JIA)

‘The government through Members of County Assembly came 
through by giving foodstuff to these people, though I might want 
to point out it wasn’t enough – too little too late – but we do 
appreciate the little they got.’ (JWN)

Word cloud showing the most frequent words used in reports on support received. 



FairVoice Kenya 2020  |  12

Future support needed (141 reports) 

Analysis across the reports discussing the need for any 
future support showed that schools and education were 
the most frequent area discussed, due to worries about 
school fee costs when the schools reopen during a period 
of financial constraints. Many reporters also mentioned 
support for housing, with rent support as well as the 
building of new houses/plots. The theme of health also 
featured across a number of areas, including PPE for 
COVID-19, as well as other areas such as family planning. 
Loans for setting up small businesses as a diversification 
option were also frequently cited.

‘The emergency we are facing now is right now the government 
has announced the reopening of school and for now no parent is 
ready to take their children back to school because they do have 
any resources. Many parents are still paying debts, others don’t 
have job and many of them were not ready for now, because 
the government has announce every parent to buy masks and 
sanitisers to their children, transportation, school shoes and 
uniforms and for now, no parent has the money.’ (JIA) 

‘Constructing houses for members, they bought plots to 
settle that issue of rent. My hope is that I see members being 
supported in construction houses in their plots to call home  
and also to be supported to be self-reliant.’ (NC)

‘Most communities consider ladies to be weak. Now Fairtrade 
Premium should help most ladies who have been undermined 
in their communities to change their life styles… for example 
if supported to get more plots and given loans with no interest 
automatically, the female child shall be respected and their dignity 

shall not be undermined. This is because they will own title deeds 
by their names.’ (RC) 

‘The Government needs to prepare henceforth a kind of kitty 
for such emergencies that have no time limits so as to help in 
essential/basic needs (food water and medicine… ).’ (JWN)
 
‘Stronger companies need to plan for business continuity now, 
this is important solution because it is improving our experience 
and motivation in our work place.’ (KK)
 
‘I urge, urge the Fairtrade Premium to at least allocate emergency 
funds when planning for the annual budget plan, this [I] am sure 
will be able to handle any emergency that may arise.’ (NMo)
 
‘My idea is to create more awareness to the community and in 
farms [and] also in families that COVID-19 is real, that we need 
to follow directive measure from government ministry of health 
always advise us to follow up. In different ways it will be good 
as FairVoice team to be allowed to do awareness in farms and 
community so that people get more awareness and protect 
themselves.’ (SB)
 
‘Another solution is that educational program on general health 
to be insisted. For example healthy eating, if all the people could 
[have a] balanced diet, their immunity shall be okay. This will be 
attained if people can be thought on how to utilise the small piece 
of land to create nutrition garden. From there we shall get more 
food using locally available materials rather than buying expensive 
food…’ (RC) 
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Conclusion and next steps
This research pilot was hugely successful at eliciting 
insights into realities faced by flower farm workers 
throughout the COVID-19 pandemic. The challenges faced 
by the flower sector have been relatively well covered, 
but the lived experience for workers has received less 
attention. FairVoice has enabled us to fill that gap and 
identify valuable learnings we can take forward. 

It is clear that the workers and the local communities have 
faced huge financial and emotional challenges, and been placed 
under significant stress over the last few months. The Fairtrade 
Premium has played a critical role in helping workers, as have 
farm-led and government support provisions, but it is clear that 
further support may be needed as the longer term impacts of 
COVID-19 continue. 

As Fairtrade, we are able to take these learnings from FairVoice 
and bring them to the market as part of our work to raise 
awareness. This report is part of that action, as well as webinars 
hosted with key supermarkets to directly share learnings with 
them. Bringing the worker voice to key supply chain actors is 
a vital way to ensure recommendations and learnings can be 
applied within the industry.

Sourcing and buying Fairtrade flowers is of vital importance 
during this time. The Fairtrade Foundation is committed to 
growing the volume of flowers traded in the UK market as 
Fairtrade, and FairVoice has provided the insights for us to 
advocate for action. Not only are the sales crucial to keep workers 
employed, but the extra Fairtrade Premium (10 percent on 
FOB) is critical. The Fairtrade Premium has been utilised to a 
large extent for emergency support in 2020, reducing the ability 
of the fund to support with school fees and other projects it 
normally backs. Buying Fairtrade flowers during this time not only 
replenishes the funds, but directly helps workers in the areas they 
identified during this research:

• Help for education, through co-finance for school fees.

• Help with access to finance and loans, as the Fairtrade   
 Premium is often used as a micro-credit facility on the farms   
 for the workers.

• Help with houses, so that workers are removed from the   
 insecurity of the rental market when income is so low.   
 On Longonot, for example, the Premium has been used to   
 purchase land for workers to own, and they can slowly repay   
 the Fairtrade Premium Committee over time. In particular,   
 this has helped women own land for the first time. All of   
 these needs were clearly articulated through FairVoice,   
 and the Fairtrade Premium can support on these areas.

We therefore urge all UK shoppers and businesses who can, to 
source Fairtrade flowers.

Secure funding to scale up FairVoice. There is great potential 
to build on the successes of this pilot and expand the FairVoice 
project. We have created a network of citizen journalists in this 
project, who can in turn mentor and train up others in their 
communities and on other farms to report. Not only does this 
create a long-term source of insights that can be continuously 
acted upon, but it also provides a network for sharing messages 
and raising awareness should another pandemic strike. We can 
also use these insights to feed into our on-the-ground support 
and trainings offered to the flower farms by the Flowers Team at 
Fairtrade Africa on an ongoing basis. The Fairtrade Foundation is 
now working to secure funds for this scale up.
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Many of the insights provided in this report can be incorporated 
directly into the VSCF ‘Building Resilience in the Flower 
Industry’ project. We will do this by:

• Running an awareness campaign as requested by workers.

• Providing farms with nutritional gardens to feed workers on-   
 site, and worker households with kitchen gardens to help   
 feed their families. This will alleviate the pressure on wages to  
 cover these costs. Many of the reports in this project   
 referenced the need for support on this.

• Understanding viable alternative income-generating activities   
 to reduce the reliance on the existing supply chain, which  
 led to such a dramatic shock at the start of the pandemic   
 when orders shifted. This will help the farms stay operational   
 by diversifying their portfolio and therefore keep workers   
 employed, as well as provide workers with skills outside 
 of the farm should they lose their job again. This was a 
 need that FairVoice brought to light. 
 
• Providing additional trainings on gender, which was    
 referenced as a challenge throughout FairVoice.

Finally, by publishing this report, we hope it will provide any 
organisation working in the flowers sector with the insights and 
information needed to inform your activities and approach. 

If you are interested in knowing more about Fairtrade flowers, 
including how you can support FairVoice or source Fairtrade 
during this time, please email flowers@fairtrade.org.uk

The Vulnerable Supply Chains Facility 
(VSCF) is a rapid COVID-19 response fund 
set up by the UK Foreign, Commonwealth 
and Development Office (FCDO), and 
managed by Mott MacDonald Ltd. 
 
The Facility has partnered with 20 UK 
retailers and international brands 
supporting 131 suppliers across 
Bangladesh, Ethiopia, Ghana, Kenya, 
Myanmar, Tanzania and Zimbabwe, and 
will provide economic, social and health 
benefits to around one million women 
and men directly and indirectly.

The Fairtrade Foundation, together 
with MM Flowers, received funding 
from the VSCF, Co-op, M&S and Tesco, to 
set up the ‘Building Resilience in the 
Flower Industry’ project. This project 
supports flower farms and vulnerable 
workers in Kenya.
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 In order to plan for new hope and 
moving forward, we need to focus on the 
future. Every storm passes. And this too 
shall pass. After a period of quarantine, 
you may feel emotional that include relief 
and gratitude or even feeling of personal 
growth and increase spirituality.

Another thing is prioritise your mental 
health and be flexible. Things may have got 
worse before but we are still here. Human 
beings have great capacity for adapting in 
this time OF suffering.

Be optimistic and resilient. Optimistic  
is the tendency to see and judge things 
in the most positive way. Resilient 
is our ability to overcome difficult 
circumstances and grow in the face  
of adversity.

These qualities will be the key  
in our efforts to recover  
(KK)
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For more information please contact: 
mail@fairtrade.org.uk
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